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October 29, 2008 
 

WHAT CANDIDATES CAN EXPECT ON NOVEMBER 4TH AND BEYOND 
 
Election Night vote results are certainly a big part of the story but, as most of you know, there’s more to come. 

Typically, 15% to 20% of the total votes cast in an election are not included in the Election Night results for a variety of 
reasons: 

Mail Ballots – The Registrar of Voters office has mailed over 650,000 ballots for this election and at the time of this 
writing about 250,000 have been returned.  Nearly all mail ballots returned to our office by Monday, November 3rd will 
be in the Election Night count that we will release just after 8 pm.  This could account for as much as 25% to 30% of 
the total number of all ballots counted in the election. 

However, many mail ballot voters drop off their ballots at the polls or at our office on Election Day. These mail ballot 
envelopes must be scanned, sorted, and signature checked before the ballots are extracted from the envelopes and 
tabulated.  Depending on the volume, it will take us several days to complete this work.  We anticipate between 
100,000 to 150,000 mail ballots could be dropped off at the polls. 

Provisional Ballots – In the February 2008 election we had over 53,000 provisional ballots to check during the post 
election canvass period.  Despite our efforts to urge voters to vote at their assigned precincts, the volume for the 
coming November election could be as high or even higher than the number in February.  Most provisional ballots are 
cast by people who apply for mail ballots but then go to the polls to vote without taking the mail ballot with them.  Many 
are also cast by voters who go to the wrong polling place to vote.  Processing these ballots is extremely labor-
intensive.  We count at least some portion of most provisional ballots, but each partially counted ballot must be either 
hand marked or completely remade.  This process takes two weeks or more to complete. 

Touchscreen Ballots – All votes cast on touchscreens are remade onto paper ballots and then scanned into the 
system.  This is also a time-consuming process, depending on the number of votes cast on the machines. 

Damaged Ballots – Some ballots arrive damaged and must be duplicated onto new ballots in order to be read by the 
ballot scanning equipment.  This is another labor-intensive operation we must complete during the 28-day post 
election canvass period. 

In addition to processing the types of ballots listed above, we reconcile rosters for 1,697 voting precincts and conduct 
a manual tally of 1% of all precincts.  This tally includes both precinct and mail ballots and is supplemented by ballots 
from precincts in which there are candidates and measures that were not included in the original selection of 
precincts.  As a result, the overall number of precincts we manually tally ranges from about 30 to over 80.  We usually 
finish just barely in time to meet our certification deadline, which is December 2nd for the November 4th election. 

When the vote results for a particular contest are close, we understand your desire for updates.  We plan to release 
updated results on November 7, 10, and 14.  If necessary, we will issue periodic updates after November 14, until the 
final results on December 2nd.  The results will be posted to our website, www.sdvote.com at 5 pm on the day of each 
update. 

Please know that it is our goal to count every legally cast vote in the most expeditious yet careful manner available to 
us.  If you have questions about our procedures or policies, I invite you to call me directly at (858) 694-3401.  You may 
also wish to come to our office Election Night or during the canvass to observe our operations. 

Best wishes for a smooth election. 

Sincerely, 

DEBORAH SEILER 
Registrar of Voters 

http://www.sdvote.com/

